Recap general mtg March 2026
Our President, Karen Lee,  began the meeting with the pledge of allegiance.  Only 24 members in attendance so there was no quorum. She started with thanks to the many people who have helped her the past two months while she was gaining her stride as the new president of the club.
She is in the process of making sure that safety is the priority of the quilt room and has revamped a number of spaces in order to limit the use of ladders. 
A big thank you to Angel LaRocca for the donation of shelves for the closet.  It used to house the library which has been moved to a more prominent area of the room, in hopes that it will get more use.  The closet will now hold fabric.  It was a team effort to move the library and many members helped with that project spearheaded by Cyndi Strohmier.  Thank you. Great job , ladies..
The quilt room window has been revamped as well by Carla de Tevis and Marilynn Evans.  Thank you for a spectacular job.  Marilynn also spoke about the new sandwich board indicating that the room is open and that we have items for sale.   Anytime you are monitoring or using the quilt room for any reason, she asks that the sandwich board be put outside in hopes of getting the attention of new customers.  Instructions for making a sale along with receipts are in the white bin on the tv stand for anyone helping a customer with their purchase.
Raffle tickets for this year’s raffle quilt were available on the greeters table.  If you haven’t got yours yet, they are available in the quilt room.  Each member is responsible for selling $20 worth of tickets.  Please put the money collected and the stubs in the envelope provided and give to Karen Kretchmar or drop them in the mailbox slot in the quilt room.  Make sure your name is on it and the amount you collected.  This is one of our main money makers during the year for the club, so please do your part.
Vice President Gail Selter informed us that we currently have 64 members.  She will be going in for her reconstruction surgery on the 24th, so keep her in your thoughts.  
At our April general meeting , we will have a breakfast pot luck instead of our spring picnic.  Please bring a dish to share.  We will eat first and then will have our meeting.  More details on this later.
Treasurer Karen Kretchmar gave our report on our finances, and as she is also the machine maintenance person, she provided a couple hints on troubleshooting if you are having a problem.
1.  If the automatic threader is not working, make sure that the gray buttons on the right of the machine below the display window are not engaged.  (Twin needle etc)
2. The clear bobbin case cover needs to be inserted properly.  Insert the small tab on the cover into the appropriate slot and push down gently until it clicks.
Any other problems should be reported to Karen .  She checked with Sewabilities and found that most of the problems we are encountering are pilot error.  Don’t be afraid to ask for help.
Linda Pendleton, secretary, was on vacation and was not present. The minutes for last month will be presented in April for approval.  
Karen Lee announced that she would be bringing a lot of items to the April meeting that have been stored in the quilt room for years and have not been used.  They will be free to members and anything left over will be taken to Savers.
Cyndi Strohmier reported that the library has been moved and the books have been color coded and sorted by topic.  Please take a minute to check it out next time you are in the quilt room.  There is a sign out procedure for the books.  Make sure to sign out a book that you have borrowed.  She also thanked the members who helped make the move.
Charity will be putting the fabric in the closet.
A lively discussion was held about the operating procedures of the club.  Karen asked for ideas regarding these procedures that the membership would like to see addressed.  She is always open to suggestions.    The HOA has greatly increased their involvement in the workings of all of our clubs recently.  Her goal is to make sure that we address all of the club members  requirements and remain in Compliance with the HOA.  This revamp of the operating procedures will probably be tabled for a while until a consensus is reached by the members.  If you would like to know what the HOA requirements are, go to SunCity.com and go to the “clubs and committees operating procedures manual.   If we simplify our procedures to mirror the HOAs, it will leave us a lot more latitude to conduct our affairs.
A big thank you to our hostesses for the lovely snacks they provided. I will enclose a picture of our hostesses along with this recap.  
Oops.  I forgot a couple things.
On Thursday , March 12th , 9:00 am Kathy Panfili will be heading a second step class on the Longarm.  This is not a beginner class. No registration necessary.
On Thursday , March 19th, Mix and match will be showcasing works by Laurel Birch at 9:00 am.
The quilt room window team thanked Carole Terry for her help on the window and announced a workshop to make items for the window on April 19th from 1-4:30.  All  volunteers welcome.  
Seventy three dollars was collected in the 50/50 drawing.  Nancy Murray won and generously donated her winnings to the club.  Thank you, Nancy.


